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Five Characteristics of Good Project Managers 
 
Over the years we have seen many Project Managers succeed and many fail. Here are 5 
characteristics possessed by Project Managers that will likely make your project a success. 
Although there are many more nice characteristics to possess, we think these are essential. 
 

✓ Common sense: in our view one of the most valued characteristics of good project 

managers: the ability to interpret data, apply past experiences and make sound 

decisions that can stand a reality check. We’ve seen plans presented in which a 

global IT vendor would update major infrastructure parts in 80 locations around the 

globe simultaneously with a 1 week throughput time and 6 weeks preparation. 

Unfortunately that same vendor had a terrible track record to date with far simpler 

challenges. You do not need a college degree to understand that this won’t fly. 

✓ A Sixth Sense for Complexity and Risk: based on experience and accumulated 

knowledge, good project managers possess almost a sixth sense for Complexity and 

the Risk that goes with that. In any project, people will suggest solutions to problems 

as they occur. Some solutions may include multiple interfaces between complex 

applications of different make and with different data models. The number of users 

may be huge and users may be geographically dispersed in different time zones and 

languages. Technology to be used may be new and unfamiliar to the technical team 

that has to use and deploy that technology. All those factors quickly add up to a huge 

risk profile that either needs an adult set of mitigating measures or the proposed 

solution should be discarded. Good project managers will be immediately on top of 

these kind of proposals to guard their project. 

✓ Active Listener and Clear Presenter: You may sometimes wonder how much of 

what is being said in meetings is actually listened to? Good project managers are 

good listeners. They do not interrupt but seek to understand the content of the issue. 

They ask questions for clarification. Once they grasp the other person’s story they will 

agree or explain why they disagree. Being able to listen and understand is essential 

for taking on an assignment as a project manager since the project manager will use 

this understanding to convey messages to the parties involved in the project 

execution. That is why being a Clear Presenter is an equally important virtue of good 

project managers. Good project managers are able to understand the content of a 

complex situation and explain it in simple words in a short time frame. They present 

logical cause-effect relationships that make sense to the audience and put everyone 

on the same page, focusing on key topics and ignoring side-matters. In so, they 

facilitate sound decision making and create buy-in and trust. 

✓ Visible and Disciplined: good project managers are visible at the front of the project. 

They are working among the troops, not from a comfortable HQ seat reading and 

analyzing KPI. That said, they are still very disciplined in adhering to project principles 

like sending a weekly status report and filling out (simple) status sheets. They 

recognize the value of those systems but also understand that, as a PM, they add 

value by engaging with people. They act as a role model, very visible and seldom 

working from “home office”.  

✓ Aligning with Stakeholders and being Result Focused: good project managers 

repeatedly check their understanding of their assignment with major stakeholders. 

They explicitly state where misalignments occur and use “escalation” as a sound 
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management tool to create alignment when needed. During project execution they 

maintain a strong result focus constantly. 

✓ Certification: Certifications for PM’s like Prince2, PMI, IPMA, MSP etc are good to 

have. However, they are only a means in making sure people have knowledge on 

best practices in Project Management. We value these certificates but also value the 

characteristics mentioned above far above being certified. 

 
 
 


